Refactoring Yourself
As A Developer




Refactoring Yourself

What is refactoring!?




Refactoring Yourself

Example:

Today in the afternoon | went to the park
and | went to the grocery store.
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Refactoring Yourself
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Refactoring Yourself

Are you a better developer now than you
were...




As A Developer

oftware development is both an art and an
engineering discipline.




Your Knowledge Portfolio




Your Knowledge Portfolio

Our knowledge of current technology is an




Your Knowledge Portfolio

* Know your strengths

* |dentify your weaknesses and faults




Be Passionate About
Your Craft

"Any fool can write code that a computer can
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Be Passionate About
Your Craft

* Take pride in how your code looks

* Consistency and readability are hugely important
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Be Passionate About
Your Craft




Be Passionate About
Your Craft

Determines whether or not a given <code>Example</code> is valid
by assessing the values of <code>a</code>, <code>b</code>, and
<code>c</code>.

@return A value of <code>true</code> if the condltlons are met
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Be Passionate About
Your Craft

* Write self-documenting, well-commented code

e Settle on and use a common set of standards
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Simplicity




Simplicity




Simplicity

* Only design for "real" requirements




Simplicity
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* A function should carryout a single, specific task




Simplicity

e A class should have onl




Avoiding Software Entropy

What is software entropy!?




Avoiding Software Entropy

A few laws have been suggested:




Avoiding Software Entropy

omplexity leads to:




Avoiding Software Entropy

Solutions:




Fixing Broken VWindows

* Crack down on the little stuff to prevent the big




Code Refactoring




Code Refactoring

Refactoring is not:




Code Refactoring

Refactor early, refactor often.




Code Refactoring

Targets for refactoring:

* Duplication




Code Refactoring

How to explain/justify to your boss or client?

Surgery analogy!




ode Refactoring
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Code Refactoring
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You Can't Write
Perfect Software

e Great software today > "perfect” software




Communication




Communication

In general:

se email so there is a paper trail (avoid hallway




Communication

With your development team:

* Assign a platform lead




Communication

Don’t refrain from asking questions:




Estimating

* Huge part of software development




Estimating
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When a project manager asks for an estimate




Estimating

Best place to start:

» Sy




Estimating

Don't let your ego screw you over.




Estimating

e Pad to be safe




Estimating

* Unit of measurement is important in expressing
accuracy (125 days = 25 weeks = 6 months)
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Take Responsibility

your mistakes
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Don't Be An Asshole

* Your skills won't get you far if you're an asshole
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* Know your role within a team
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Seek Feedback

* The people that work closely with you are the best
judges of your abilities




Seek Feedback




ork/Life Balance

* Balance your professional and personal life
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Ryan Taylor
ryan(@boostworthy.com

www.boostworthy.com
www.boostworthy.com/blog
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